
Background

Following their passion for auto restoration, 
brothers Dan and Art Danchuk created Danchuk 
Manufacturing in Santa Ana, California in 1976. 
Danchuk soon became the world’s largest 
American manufacturer of 1955-1957 Chevrolet 
parts. Even after 33 years, the brothers remain 
very active in the company. Danchuk is widely 
known for high quality “Made in the USA” auto 
restoration parts.

Customer service is paramount at Danchuk, 
and in order to improve their online experience 
and overall customer satisfaction, Danchuk 
engaged The Attivo Group to upgrade and 
integrate their systems.
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Situation

As Danchuk’s popularity and success 
continued, they opened a second 
shipping facility located in Brownsburg, 
Indiana to decrease shipping time and 

cost for customers located in the eastern part of the US and Canada. “We were looking for a way to 
get our products closer to a good majority of our customers,” explains Brian Danchuk. The continued 
growth in sales, product lines, and complexity multiplied their business management challenges, 
dramatically improved systems were essential to keep up with their amplified demands. “We needed 
a complete overhaul to support our growth and dramatically improve our customer service,” said 
General Manager Steve Brown. Their website was outdated and not integrated with customer order 
entry, requiring manual re-entry. Customer service tasks were paper and email based, hindering 
efficiency and response time.

Key Challenges

It was crucial that Danchuk be able to operate with full 
capabilities. Customer service could not be impacted 
while updating their systems. Danchuk found The Attivo 
Group and hired them to conduct a full needs analysis 
and system improvement recommendation. Given the 
company’s growth, it was time to take a giant step in 
improving efficiencies, customer service, and Danchuk’s 
online presence.

“We needed a complete 
overhaul to support our 
growth and dramatically 
improve our customer 
service.”
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The Solution

”Our needs were complex. The Attivo team dug deep 
into our business and took the time required to fully 
understand our business challenges,” said Brown. 
“We upgraded our system from our original system 
to Macola ES, added Exact Synergy for our customer 
service needs, and implemented the integrated 
BirdDog eCommerce system for our website 
storefront. “These upgrades addressed all of our major 
issues including an easy to use eCommerce website, 
online forums, and downloadable content including 
catalogs, newsletters, and car instruction sheets.” 
We’ve enjoyed our continued relationship with Attivo 
and trust them to lead us through new challenges in 
this ever changing economy.”

“The Attivo team dug deep into our business and took the time required 
to fully understand our business challenges.”

• • • • • • • • • • • • • • •

Left: Danchuk’s new e-commerce site home page
Right: Personalized Synergy online portal



About the Attivo Group 
Headquartered in Orange County, California, The Attivo Group, Inc. provides world-class business management 
software and consulting services to small and mid-sized manufacturers, distributors and service companies.  
Through assistance in implementing best practices, the Company works with clients to optimize and redesign 
business processes that integrate front-and back-office systems to significantly reduce the cost of operations. 
For those clients who require ISO 9001:2008 certification, Attivo provides leadership, training and implementation 
assistance to streamline the process and guarantee audit compliance.  For more information please call (949) 
253-9639, email: info@attivoconsulting.com, or visit www.attivoconsulting.com.  

About Danchuk Manufacturing
Located in Santa Ana, California for over 25 years is the largest manufacturer and supplier of 55-56 and 57 
Chevrolet parts. Danchuk houses a beautiful showroom/museum displaying reproduction parts in a nostalgic 
setting, and is one stop source for all of your restoration needs.

“We acheived an 80% reduction in labor cost and admistrative overhead...”

Results
With Synergy providing a real time customer service task list, efficiencies and customer inquiry 
response time has dramatically improved. Danchuk’s new website is extremely easy to navigate 
and as a result, customers have been more willing to make purchases. Brown admits, “Very 
few things have excited us over the years as much as this new website.” The two separate 
shipping facilities are running in unison as one. “We acheived an 80% reduction in labor cost 
and admistrative overhead related to our growing e-commerce sales. We’re truly positioned 
for substantial growth and cost containment. We’ve enjoyed our continued relationship with 
Attivo…they are truly a trusted advisor,” continues Brown.
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