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PROGRESSION’S VERSION 7.6 PRODUCTION ORDER PROCESSING (POP) PACKAGE PROVIDES A COMPREHEN-
SIVE YET EASY TO USE PLANNING AND EXECUTION SOLUTION IF YOUR BUSINESS IS INVOLVED IN SALES KIT-
TING, LIGHT ASSEMBLY, REPETITIVE MANUFACTURING, OR IF YOU ARE TRANSMITTING IN THE FUTURE TO A FULL

ERP SYSTEM.
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Production orders can be viewed and rescheduled in a
graphical user interface that makes scheduling scenar-
ios and dependencies much easier to manage.

What makes Progression streamlined manufacturing solution
special is the different ways it can be used to support your
operations and the different sized companies it can accommo-
date.

For very small companies and those running with minimal
staff, the entire process of taking a sales order, creating multi-
ple levels of dependent production orders, and recording multi-
level completions can be accomplished in only three transac-
tions. Yet, the system can also be used by much larger firms
with discrete responsibilities in customer service, materials
management, production planning and control. And it is para-
meter driven to allow tailoring of the system to fit your unique
environment.

The key is that Production Order Processing is a flexible
manufacturing planning and execution system that supports
multiple business environments, company sizes, and types of
industry.

SEAMLESS INTEGRATION WITH OTHER MODULES

Progression’s streamlined manufacturing solution integrates
your production needs by allowing you to pull a production
order from Order Entry (O/E), copy one from Material Require-
ments Planning (MRP) or enter one manually. If you are not
using MRP, you can manually create orders, or consolidate O/E
orders using an order advice file that calculates the demand of a
manufactured item over a user-defined set of periods. Lower
level manufacturing orders can also be created for dependent
material using item settings. With POP, you can tie Production
to Customer Demand, Inventory Transactions, and General
Ledger (G/L) Accounting Entries for inquiry and reporting pur-
poses.

VALUE-ADDED COST MAINTENANCE

POP's Value Added Cost Maintenance File allows you to
define numerous cost types to represent value added costs
applied during production. These include units of measure, cost
per unit of measure, and multiplication factor. These value
added costs can then be associated with a manufactured parent.
This provides you additional breakdown of costs that have tradi-
tionally been posted to a work-in-process (WIP) variance
account. This provides further granularity that impacts the
reporting of cost of goods sold and cost of expenses within your
income statement.

DETAILED PRODUCTION ORDER INQUIRY CAPABILITY

POP takes advantage of Progression's extensive drill-down
capabilities. The Production Order Inquiry links information
about production orders with information related to their source,
component makeup, and transaction generation. Several com-
ponents of this inquiry are also used in other Progression mod-
ules. Drill-down push buttons allow you to drill-down and
access multi-level standard and captured costs, customer order,
reported production, and dependent order information.
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THREE OPTIONS FOR PROCESSING ORDERS Once units are completed, POP uses a backflush transaction to
update raw materials and finished goods inventory. The user can
enter additional transactions to account for scrap and excess
usage. The POP backflush also includes the Value Added Costs
to ensure that these costs are included in the cost of the finished
goods.

You can enter production orders three ways in POP. POP can
pull orders from Progression O/E, you can copy orders from
MREP, or you can enter orders manually.

When you enter orders manually, you specify the quantity
and due dates for the item being produced. You can manually
create a production order by viewing records in the Production
Order Advice File. Simply click on a line item and period in
the Production Order Advice File to create a production order.
You can also release and print production orders in one step.

MORE INFORMATION

For more information on how to put the power of Exact Soft-
ware North America to work in your front office and mission
critical back office, call today:

800.468.0834

A Production Advice Report prints a report showing backo-
rder amounts per manufactured item and optionally provides
detailed backorder information per customer order. Use this
report to determine item quantities when entering reports man-
ually.

Once unreleased production orders are created, the user can
generate a Production Order Schedule Report that lists all pro-
duction orders in start date sequence so that the production
planner knows what orders to release and work on each day to
ensure timely completion and delivery to the customer. There
is also a Visual Scheduler that allows the planner to visually
see the load on the shop floor and reschedule production
orders to take into account changes in schedule or capacity
using drag and drop.
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